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Introduction

In today’s dynamic and increasingly complex business landscape, organizations are
facing mounting risks from various sources—cybersecurity breaches, regulatory
changes, financial volatility, and more. In response, risk management frameworks
have become essential tools for organizations to effectively identify, assess, and manage
these risks.

Among the most widely adopted frameworks are ISO and COSO, both of which offer
structured approaches to risk management. The ISO 31000 framework, developed by
the International Organization for Standardization (ISO), is widely recognized for
its flexibility and scalability, while the COSO ERM 2017 framework, developed by the
Committee of Sponsoring Organizations (COS0), is known for its comprehensive risk
management approach, particularly in enterprise settings.

While both frameworks share the same goal of improving risk management processes,
they differ in approach, scope, and implementation requirements. Understanding
these differences is crucial for selecting the right framework for your organization’s
needs and ensuring effective implementation.

This guide will help you compare ISO 31000 and COSO ERM 2017 across various
dimensions, including adoption fit, framework selection, and implementation tips.
Whether you are considering adopting a framework for the first time or optimizing an
existing one, this guide will provide you with the insights needed to make an informed
decision.
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What is ISO 31000?

ISO 31000 is a globally recognized standard for risk management that provides
guidelines and principles for managing risks in any organization, regardless of its size or
industry. The ISO 31000 framework is flexible and can be applied to various aspects of
an organization’s operations, from strategic decision-making to day-to-day activities.

Key Features of ISO 31000

Holistic Approach: ISO 31000 takes a broad view of risk, addressing both
external and internal risks that could impact an organization’s ability to
achieve its objectives. It focuses on the processes and systems that need to be in
place to identify, assess, and manage risk continuously.

Adaptability: One of the key strengths of ISO 31000 is its adaptability. The
framework is designed to be applicable across all industries and types of
organizations. It is scalable and can be tailored to fit the size, complexity, and risk
tolerance of the organization.

Risk Management Process: The ISO 31000 framework emphasizes the
importance of integration with the organization's overall governance and
strategic objectives. It outlines a structured risk management process that
includes risk identification, assessment, evaluation, and treatment.
Continuous Improvement: ISO 31000 promotes a dynamic risk management
system that is continuously monitored, assessed, and improved. The framework
encourages organizations to regularly review their risk management practices to
ensure they remain relevant and effective.

Industries and Applications for ISO 31000

ISO 31000 is used by organizations in various sectors, including:

Manufacturing: To manage operational risks, health and safety risks, and supply
chain disruptions.

Healthcare: To address patient safety, regulatory compliance, and operational
risks.

Finance: To manage financial risks, credit risks, and market volatility.

IT: To handle cybersecurity risks, data protection, and system reliability.

www.novelvista.com



http://www.novelvista.com/
https://www.novelvista.com/

N~ VELVISTA

TRANSFORMING SKILLS

What is COSO ERM 2017?

The COSO ERM 2017 framework, developed by the Committee of Sponsoring
Organizations of the Treadway Commission (COS0), provides a comprehensive
approach to enterprise-wide risk management. It is designed to help organizations
identify, assess, and manage risks across all levels of the organization, ensuring that risk
management is integrated into the organization’s culture and governance processes.

Key Features of COSO ERM 2017

o Enterprise-Wide Perspective: Unlike ISO 31000, which can be applied to any
risk within the organization, COSO ERM 2017 focuses on enterprise-wide risk
management. It integrates risk management into the organization’s overall
strategic planning, governance, and performance management.

e Structured Framework: COSO provides a more detailed and structured
approach compared to ISO 31000, with a specific emphasis on internal
controls, risk governance, and decision-making. The framework is made up of
components and principles that organizations can follow to enhance their risk
management processes.

e Focus on Risk Culture: A significant strength of COSO is its focus on building a
risk-aware culture within organizations. It encourages the integration of risk
management processes into decision-making, ensuring that risk is considered
at all levels of the organization.

e Strategic Alignment: COSO emphasizes aligning risk management with the
organization’s strategic objectives, ensuring that risks are managed in ways
that support the organization’s long-term goals. It helps organizations recognize
and manage strategic risks that could impact their mission.

Industries and Applications for COSO ERM 2017

COSO is particularly useful in large enterprises and organizations that require a more
structured and comprehensive approach to risk management. It is widely adopted in
industries such as:

o Financial Services: To address complex financial risks, regulatory compliance,
and corporate governance.

e Manufacturing: To manage operational risks, process improvements, and
enterprise-wide risk assessments.

e Government and Public Sector: To address risks related to compliance,
internal controls, and financial reporting.

o Healthcare: To manage clinical, operational, and compliance risks across large
healthcare systems.
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ISO vs COSO - A Comparison Matrix

Below is a comparison matrix highlighting the key differences between the ISO 31000
and COSO ERM 2017 frameworks:

Criteria

1SO 31000

COSO ERM 2017

Scope

Broad, adaptable to any
risk type or industry

Focuses on enterprise-
wide risk management

Risk Management
Process

Emphasizes continuous
risk identification,
assessment, and treatment

Detailed framework with
principles and components
for risk governance and
internal controls

Primarily for integrating

with all aspects of the
organization

. Can be applied to any risk management into the
Integration o
organization at any level governance structure of an
organization
Flexibility Highly flexible and scalable | Mor® Structured, with a
focus on internal controls
Encour risk o1
macr?; ;iiitlfnte ration Strong focus on building a
Risk Culture & 5 risk-aware culture at all

levels

Key Features

Risk treatment,
monitoring, and
continuous improvement

Emphasizes internal
controls, strategic
alignment, and decision-
making

Implementation

Relatively easy to
implement for smaller or
medium-sized
organizations

More suitable for large
organizations with
complex structures
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Adoption Fit and Framework Selection
Quiz

Selecting the right risk management framework depends on various factors, including
organization size, industry type, and risk management maturity. Use the following
Framework Selection Quiz to determine whether ISO 31000 or COSO ERM 2017 is
the best fit for your organization.

Framework Selection Quiz

1. What s the size of your organization?
o Small or Medium-sized: [ ] ISO 31000
o Large Enterprise: [ ] COSO ERM 2017
2. What is your organization’s current approach to risk management?
o Ad-hoc and informal: [ ] ISO 31000
o Integrated into governance and decision-making: [ ] COSO ERM 2017
3. Isyour organization primarily concerned with financial and compliance
risks?
o Yes:[] COSO ERM 2017
o No:[]ISO 31000
4. Do you need a highly structured framework with detailed risk management
components?
o Yes:[]COSO ERM 2017
o No:[]1SO031000
5. Isyour organization looking to integrate risk management into daily
decision-making processes across all departments?
o Yes:[] COSO ERM 2017
o No:[]1SO031000

www.novelvista.com



http://www.novelvista.com/
https://www.novelvista.com/

N~ VELVISTA

TRANSFORMING SKILLS

Implementation Tips for ISO 31000 and
COSO ERM 2017

Now that we’ve compared ISO 31000 and COSO ERM 2017, it's important to consider
how to implement these frameworks effectively in your organization. Successful
implementation goes beyond simply selecting a framework—it requires strategic
planning, stakeholder buy-in, and continuous improvement to ensure long-term
success.

In this section, we’ll explore key implementation tips for both ISO 31000 and COSO
ERM 2017, focusing on the most effective practices and common challenges faced
during adoption.

1. Implementation Tips for ISO 31000

[SO 31000 provides a flexible framework that can be tailored to the needs of small and
medium-sized organizations, as well as large enterprises. Here are a few practical
steps for implementing ISO 31000 effectively:

1.1. Start with a Clear Risk Management Policy

A risk management policy is the cornerstone of any effective risk management
system. Ensure that the ISO 31000 framework is integrated into your organization’s
overall governance framework and that there is top-level commitment to risk
management. The risk management policy should outline:

o The objectives of risk management within the organization

e The scope of risk management (strategic, operational, financial, etc.)

e Roles and responsibilities for risk management across different departments
e A commitment to regular risk assessments and mitigation strategies

1.2. Engage Key Stakeholders Early

Engaging stakeholders early on will ensure that risk management becomes an integral
part of the organization’s culture. Identify key stakeholders from departments such as
finance, operations, legal, and IT, and ensure they understand the importance of the
risk management process. Encourage them to actively participate in risk identification,
assessment, and treatment.
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1.3. Integrate Risk Management into Daily Operations

ISO 31000 emphasizes that risk management should not be a standalone process. It
should be embedded in the organization’s strategic decision-making and daily
operations. To achieve this, ensure that risk management is considered at every level
of the organization, from day-to-day operations to long-term strategic goals.

o Incorporate risk assessments into project planning and management.

o Useriskregisters and risk treatment plans to track and address identified
risks.

e Ensure clear communication of risks across departments to align on treatment
and mitigation strategies.

1.4. Regular Monitoring and Continuous Improvement

ISO 31000 encourages continuous improvement. After the framework is
implemented, regularly monitor the effectiveness of your risk management system, and
identify areas for improvement. Set up a system for periodic reviews of risk policies
and risk management performance to ensure the organization remains aligned with
best practices and standards.

2. Implementation Tips for COSO ERM 2017

COSO ERM 2017 provides a more structured and comprehensive approach to risk
management, often suited for larger organizations or those dealing with complex risk
environments. Below are a few implementation tips to ensure that COSO is integrated
effectively into your organization’s governance structure:

2.1. Align Risk Management with Organizational Strategy

One of the core principles of the COSO ERM 2017 framework is the alignment of risk
management with organizational strategy. When implementing COSO, ensure that
risk management is linked to the organization’s strategic objectives. This involves:

o Assessing how risks could impact strategic goals.

o Identifying and prioritizing risks based on their potential to affect the
organization’s mission and objectives.

e Using the risk management framework to guide decision-making, particularly for
strategic initiatives and long-term planning.
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2.2. Establish Clear Governance Structures

The COSO ERM framework emphasizes the importance of governance in risk
management. Establish clear roles and responsibilities within the risk management
process to ensure accountability. The Board of Directors, executive leadership, and
risk management committees should all play an active role in overseeing and guiding
risk management activities.

e Appoint a Chief Risk Officer (CRO) or equivalent to oversee the implementation
and integration of COSO ERM.

e C(Create cross-functional risk management committees to review and assess
risks across various departments and business units.

e Regularly report risk management activities and findings to senior leadership
and the Board.

2.3. Develop a Risk-Tolerant Culture

The success of COSO ERM relies on fostering a risk-aware culture throughout the
organization. Establish a culture where employees understand and are comfortable
with discussing risks, and where risk management is seen as a shared responsibility
rather than a task for specific teams or departments.

e Promote open communication about risk issues at all levels of the
organization.

o Train staff to recognize and report risks, and to participate in the risk
management process.

o Align employee performance metrics with organizational risk management
objectives.

2.4. Use Data-Driven Tools for Risk Assessment

COSO ERM involves detailed risk assessment processes, including risk identification,
evaluation, and treatment. Leverage data-driven tools such as risk dashboards, risk
registers, and data analytics to support risk assessment and decision-making.

o Use quantitative analysis to assess the probability and impact of risks.

o Utilize predictive models to evaluate the potential consequences of various risk
scenarios.

o Keep track of risk response strategies and monitor them for effectiveness.
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Common Implementation Challenges
and How to Overcome Them

While implementing ISO 31000 or COSO ERM 2017, organizations may face certain
challenges. Below are some common challenges and tips for overcoming them:

1. Resistance to Change

e Solution: Gain executive sponsorship and engage key stakeholders early to
ensure buy-in. Communicate the benefits of risk management in clear terms.

2. Lack of Resources

e Solution: Start small and scale up. Implement a pilot program in one
department or business unit to demonstrate success before rolling out
organization-wide.

3. Complexity of Implementation

e Solution: Break down the implementation into manageable phases. Begin with
high-priority risk areas and gradually expand to cover the entire organization.
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Case Studies: Successful 1ISO 31000 and
COSO ERM 2017 Implementations

Real-world case studies help illuminate how ISO 31000 and COSO ERM 2017
frameworks are successfully implemented in different organizational contexts. Below,
we explore two case studies—one for ISO 31000 and one for COSO ERM 2017—to
demonstrate how these frameworks are adopted and the impact they have on the
organization.

Case Study 1: ISO 31000 Implementation in a Global
Manufacturing Company

Background

A global manufacturing company with operations across Europe, Asia, and North
America faced significant operational and safety risks related to its complex supply
chain. The company needed a risk management framework that was flexible, easy to
implement, and capable of addressing a wide range of risks, from health and safety to
supply chain disruptions.

Implementation Process

o Step 1: Stakeholder Engagement - The company’s executive team and risk
management department worked closely with key stakeholders in operations,
finance, and safety to gain alignment on risk management goals and objectives.

o Step 2: Risk Management Policy - The organization developed a risk
management policy aligned with ISO 31000, which defined roles,
responsibilities, and the risk management process.

o Step 3: Risk Identification and Assessment - The company identified key
operational risks, including equipment failure, safety hazards, and supply chain
vulnerabilities, using workshops and employee feedback.

o Step 4: Risk Treatment and Monitoring - The company developed risk
treatment plans to address the identified risks and implemented continuous
monitoring systems to track progress.

Outcome

e The company experienced a 25% reduction in operational disruptions within
the first year of implementation.

e IS0 31000’s flexibility allowed the company to tailor the framework to its
specific needs and integrate it into existing governance structures.

e The risk culture within the organization improved, with employees actively
participating in identifying and mitigating risks.
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Case Study 2: COSO ERM 2017 in a Large Financial
Institution

Background

Alarge financial institution faced significant regulatory pressures, financial risks,
and compliance issues due to its diverse portfolio of assets and services. The
organization needed a more structured and comprehensive risk management
framework to address these challenges and align risk management with strategic
decision-making.

Implementation Process

Step 1: Executive Buy-In - The financial institution’s Board of Directors and C-
suite executives were fully engaged from the start, ensuring that risk
management was aligned with the organization’s overall business strategy.
Step 2: COSO ERM 2017 Framework Adoption - The company chose to adopt
COSO ERM 2017 for its structured approach to enterprise-wide risk
management. The framework was implemented in phases, starting with
financial risks and expanding to operational and strategic risks.

Step 3: Internal Control Integration - The COSO framework’s focus on
internal controls was integrated into the institution’s existing financial
reporting and audit processes, providing a clearer view of risk exposure.

Step 4: Monitoring and Reporting - The company used risk dashboards and
performance metrics to continuously track risk levels across all departments,
ensuring that management had real-time data to make informed decisions.

Outcome

The financial institution saw a 30% improvement in risk visibility and a 20%
decrease in compliance-related issues within the first 18 months of COSO
implementation.

By aligning risk management with strategic decision-making, the institution
enhanced its resilience against market volatility and regulatory changes.
COSO’s comprehensive approach provided the institution with a holistic view of
its risk exposure, improving overall governance and accountability
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Best Practices for Long-Term Success

Implementing either ISO 31000 or COSO ERM 2017 is just the beginning. To ensure
the long-term success of your risk management framework, it is crucial to adopt best
practices that promote continuous improvement and alignment with organizational
goals. Here are a few best practices to follow:

1. Develop a Risk Management Governance Structure

Both ISO 31000 and COSO ERM 2017 require strong governance to ensure that risk
management activities are effectively implemented and maintained. Ensure that your
organization has a clear governance structure with dedicated roles for risk
management at all levels. This includes appointing a Chief Risk Officer (CRO) or risk
manager, as well as forming risk committees to oversee the framework’s
implementation and performance.

2. Engage Senior Leadership and Stakeholders

Risk management should be seen as a top-down initiative. Senior leadership must be
actively involved in risk management activities, providing strategic direction and
ensuring that risk management is integrated into the organization’s overall strategy.
Engaging stakeholders early on and maintaining communication throughout the
process helps build organizational buy-in.

3. Foster a Risk-Aware Culture

For any framework to be effective, it must be ingrained in the organization’s culture.
Encourage open discussions about risks at all levels of the organization, and promote a
proactive approach to risk identification and mitigation. Offer training and awareness
programs to ensure that employees understand their role in managing risk.

4. Use Technology for Risk Tracking and Monitoring

Leverage technology to improve the efficiency and effectiveness of risk management.
Risk management software, such as risk dashboards, predictive analytics tools, and
automated reporting systems, can help streamline risk assessments and provide real-
time insights into risk levels. These tools also make it easier to track progress and
identify emerging risks.
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5. Monitor and Review Regularly

Risk management is a continuous process. Regularly review and update your risk
management strategies to ensure they remain relevant and effective. Conduct periodic
risk audits and assessments to identify areas for improvement and ensure that
mitigation strategies are working as intended.
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Conclusion

Choosing the right risk management framework—ISO 31000 or COSO ERM 2017 —
depends on your organization’s specific needs, goals, and risk environment. ISO 31000
offers a flexible and scalable approach, while COSO ERM 2017 provides a
comprehensive, enterprise-wide structure. Both frameworks are valuable tools for
managing risks effectively, and with the right implementation strategies, they can
enhance decision-making, improve risk awareness, and foster a culture of continuous
improvement.

By following the implementation tips and best practices outlined in this guide, you

can successfully integrate either framework into your organization and ensure long-
term risk management success.
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ISO 31000 CERTIFICATION
TRAINING: GET CERTIFIED
RISK MANAGER

Trusted by 1000s of global organizations, NovelVista is
the leading Accredited Training Organization (ATO) to
conduct I1SO 31000:2018 Risk Manager Training &
Certification Course.

PARTNER

v

ABOUT CERTIFICATION

ACCREDITED TRAINING
PROVIDER

We are an Approved Training Organization (ATO)
delivering globally recognized training.

EXPERT-LED TRAINING

Learn from industry-leading experts with
real-world experience.

EXAM READINESS SUPPORT

We prepare you thoroughly for official
certification exams.

FLEXIBLE LEARNING MODES

Choose from classroom, online, or self-paced
training.

LEARNING Auditing and monitoring

Industry best practices.

OBJECTIVE Real Time o=

Enroll In Any Course And

cleigiiomlel 40% Discount

Limited-Time Offer
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